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COORDINATION OF INTELLIGENCE ACTIVITIES

Problemt To Implement NSC 50 with Respect to the Coordination of
Intelligence ictivities

Rlscussions

1. K50 50 states thst the responsibility of CIA with respsct to the
coordination of intelligence activities has not been fully discharged
(pera. 28{1))s It also calls for ICAFS to be reconstituted as a staff
responsible only to the DCI, with the task of developing plans for the
coordination of intelligence activities; to perform the present task of
the Office of Collection and Disesrrination with respect to the coordine-
tion of collection recuirements end requests, and the dissemination of

intelligence (pare. 6a(5)).

2. ICAPS in the past has suffered from the somewhat ambigiuous natwre
of assignment of officers to ity that is, whether they "rerxesent® their
agency in ICAPS activities, or are reaponsible only to the ICI. The
Staff of the National Security Council serves as an example for an ICAPS
staff under the direction of the DUI to study and plen for the coordination
of intelligence activities., Officers should be assigned from an agengy
or service to the staff, not in & "representative® aapacity, but rather
to bring the knowledge and interest of the several agencles together in
a Joint effort.

3. In a similar fashion, the Stending Committee can serve as a staff
committee, with identicel representation to IAC, acting in the same fashion
as the Consultants do to the NSC.

4o Coordination of the intelligence activities among the several agen=
cies and under the leadership of the GIA has not been fully effective,
particularly with respect to the ¢oordination in the research effort, owing
in part to the fact that CIA has not made itself a center of information —
on intelligence to which the other agencies can twn, has been passive
rather than aggressive in lisison, i.e., has relied upon receiving liaison
officers from the other agencies, and has not fully accepted its proper
role of passing on requests for rasearch service to the ageney best equipped
to handle it. CIX effort has gons too much to miscellanecus research and
reporting which, in the words of the Dulles Committee, "ly no stretch of
the imagination" could be considered national intalligence.
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Sepoumandationgs

1. Thet ICAFS serve ag a joint staff under the direction of, and res.
ponaibls to, the DCI, be composed of members contributed Ly the severel
sgenoles on a fulltime basis, tab not “pepresenting® the egency, and be
headed by & chicf who will alst bo the Executive Secretery of the IAC.

2. That matters of coordination be referred to ICAPS for study amd
reconmendation by the DCI, or thmough the DOI by the IAC, bot that ICAPS
1tself may submit to the D0I, ¢r through the DCI $o the IAC, recommende-
tions which it comsiders appropriate for consideruation.

3« That the representation on the Standing Commititee Le the same a8
thet of the IAC, and thet the Starmiing Commitiee serve es a sSubordinete
or staff commitiee to the IAC to conglider on an intorsgenoy basis, po-
blems referred to it by the Lil,

4e That CIA fulfiil i1te coordinating responsibility on research
programs rimarily through the Estimates Division, whose primary function
should be guch coordinasiion, in sccordance with the following prineiples:

& CIA will constitute itself the oenter of information
on all U,5. foreigh intelligence achivities, includ-
ing current research inislligence projeets;

e CIA will have free pcoess to the plans and prograns
of the severzl intelligence sganciss, subject 1o over-
all departienial regulations

8o CIA will recognisze that it should have aciive llalson
responsibility to oty agencies as well as receiving
1isizon from those apenciss;

d., CIA will effect coordination as much by pogitive actlon
in stimlating appropriete intelligence elfort as by
negative action in preventing undesirable duplicationss

és OCIA will reccgnize that requests for intelligence other
than national intelligan:zae, as defined; shall be forwarded
- for setion tc the agenoias in acoordance with established
allocations and existing programa;

f. CIA will recognize ithat coordination algo implies assistance
0 the agencies in meeting their responsibilities, ingluding
in soma cases the temporary assignments of personnel to the
agenclies.
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